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 Mention of an idea in this presentation does 
not mean that the Lindsay Exhibition is going 
to use it. 

 Inclusion here only means that Harry has put 
some thought into it and thinks it’s not so 
hairbrained that he would be embarrassed 
discussing it in this forum.

 The Lindsay Agricultural Society is 
considering a range of options for 2020 and 
has made no final decisions.
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Unprecedented uncertainty around the 

business environment for September

A traditional fair, if permitted, would 

be irresponsible

Need for distraction and celebration is 

greater than ever
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• Participation without gathering crowds

• If gathering groups, only in a way that 

permits social distancing

Low risk of 

COVID-19 spread

• Reduce cost of activities

• Reduce dependence on gate revenue

• Non-traditional revenue streams

Low risk of 

financial loss

• Significant portion of volunteers are in the 

highest risk groups for COVID-19

• Meetings to organize are a risky activity

Lower volunteer 

commitment



 Retain connection and relationship with 
fairgoers.

 The community needs some form of 
celebration

 Experiment to learn as COVID-19 will impact 
us beyond 2020

 Clean slate to try new ways of doing things 
without any expectations
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 Virtual competitions

 New competitions

 Streamed entertainment content

 Streamed ag education content

 DIY “Taste of the Fair”

 Grand finale single-day “drive-in” event

May 15, 2020 6



◦ Support from a cross-section of committee chairs

◦ Support from most judges

◦ Won’t work for everything but will for a lot

◦ Consensus is that prize money isn’t needed

◦ Ribbons may not be needed

◦ Potential for a hybrid model 

 Food needs to be tasted

 Could have some classes submitted and judged 
without creating crowds or undue risk
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 AssistExpo
https://www.assistexpo.ca/virtual-competitions-module/

 ShoWorks Software
http://www.fairsoftware.com/

 Google Forms + Google Drive

Empire State Beef Classic

 Instagram + Email

Trillium Hunter Jumper Virtual Equitation Clinic

https://www.assistexpo.ca/virtual-competitions-module/
http://www.fairsoftware.com/
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•Baby beauty contests using a picture

•Pet/owner look alike

•Talent competition using videos

“Traditional Fall Fair”

•Lawn decorating

•Bale decorating

•Virtual Scavenger Hunt in Community Based on Pictures

•Do some on Facebook with community voting for winners

Community Engagement
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•DooDoo

•WoofJocks

•Local bands

“Live to tape” 

streaming of 

“your” acts

•Cooking demonstrations

•Other acts

Using content 

from “The 

Great Canadian 

Virtual Fair”



 “Live to tape” tour and interviews
◦ Farmers

 Dairy, beef, poultry, grain, feather

◦ Processors

 Butcher, Mariposa Dairy, Kawartha Dairy, 

◦ Could include live Q&A

◦ Connect with schools and classrooms
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 Sell a “DIY” Kit Online for 
◦ Balloon animal balloons
◦ Premade cotton candy
◦ Beer Nuts
◦ Swiss Fudge
◦ Midway prizes
◦ Midway food kit

 Corn dog batter mix
 Funnel cake mix
 Pretzels

◦ Put instructional videos on fair website
 Clown demonstrating how to make balloon animals
 Food making videos to go with food kits
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 Drive-In Food Trucks and Entertainment
◦ Drive-in style has continued to be permitted for 

restaurants likely to be first type of entertainment

◦ Standard % of gross to fair

 Broadcast music over FM system to car radios

 Contingent on public health approval of 
safety procedures
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 Clay County Fair, FL

 Empire State Beef Classic, Erie, PA

 Ontario Beef Youth Forums

 Trillium Hunter Jumper Equitation Clinic

 “The American” Virtual Livestock Show
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Revenue Expenses

 Gate from Show

 Food Trucks

 Margin on DIY Kits

 Sponsors-targeted

 Grants

 Judges
 Performers
 Entertainment
 Advertising
 Gate people and 

security for show
 Software and hosting
 Extra people
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