COVIDefy Your Fair
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Disclaimer

» Mention of an idea in this presentation does
not mean that the Lindsay Exhibition is going
to use it.

» Inclusion here only means that Harry has put
some thought into it and thinks it’s not so
hairbrained that he would be embarrassed
discussing it in this forum.

» The Lindsay Agricultural Society is
considering a range of options for 2020 and
has made no final decisions.
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COVID-19 and Fairs

Unprecedented uncertainty around the
business environment for September

A traditional fair, if permitted, would
be irresponsible

Need for distraction and celebration is
greater than ever
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What does a “responsible” event look
like?

Low risk of - Participation without gathering crowds
- If gathering groups, only in a way that

COVID-19 Spread permits social distancing

L ow risk of - Reduce cost of activities

. . - Reduce dependence on gate revenue
financial loss

- Non-traditional revenue streams

| ower volunteer - Significant portion of volunteers are in the
highest risk groups for COVID-19

commitment - Meetings to organize are a risky activity
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Why run a fair in 20207

» Retain connection and relationship with
fairgoers.

» The community needs some form of
celebration

» Experiment to learn as COVID-19 will impact
us beyond 2020

» Clean slate to try new ways of doing things
without any expectations
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ldeas

» Virtual competitions

» New competitions

» Streamed entertainment content

» Streamed ag education content

» DIY “Taste of the Fair”

» Grand finale single-day “drive-in” event
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Virtual Competitions

- Support from a cross-section of committee chairs
> Support from most judges
- Won’t work for everything but will for a lot
- Consensus is that prize money isn’t needed
- Ribbons may not be needed
- Potential for a hybrid model
- Food needs to be tasted

- Could have some classes submitted and judged
without creating crowds or undue risk
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Sample Virtual Show

Judging a class

When a class is selected, the
entries in the class are
displayed with simple
instructions. The judge can

place the entries by drag and
dropping them. There's a

button to open a document
showing all entries in the class

in a format of your choice (1, 2
or 6 per page). Judges can
click a photo to see details of
an entry. Level of details visible

by the judge is configurable.
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Virtual Show Software

» AssistExpo

» ShoWorks Software

» Google Forms + Google Drive
Empire State Beef Classic

» Instagram + Email
Trillium Hunter Jumper Virtual Equitation Clinic
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https://www.assistexpo.ca/virtual-competitions-module/
http://www.fairsoftware.com/

New Competitions

“Traditional Fall Fair”

- Baby beauty contests using a picture

- Pet/owner look alike
- Talent competition using videos

Community Engagement

- Lawn decorating

- Bale decorating
- Virtual Scavenger Hunt in Community Based on Pictures
- Do some on Facebook with community voting for winners

May 15, 2020
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Streamed Entertainment

“Live to tape” (Rl nle]le
streaming of  ERWele)ile]d &

“your” acts . Local bands

Using content

from “The - Cooking demonstrations

OEIAOELEGIETG - Other acts
Virtual Fair”

May 15, 2020

11



Streamed Ag Education

» “Live to tape” tour and interviews
> Farmers
- Dairy, beef, poultry, grain, feather
> Processors
- Butcher, Mariposa Dairy, Kawartha Dairy,
> Could include live Q&A
> Connect with schools and classrooms

2. AGRI-FO0D-WEEK (R

FOR TEACHERS, STUDENTS, PARENTS AND KIDS

FARMTO
FACEBOOK

May 5, 2020

. o - REGISTER FOR FREE
rﬂl&m = AgScape MAY 4-8, 2020
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“DIY Taste of the Fair”

WL R i |

» Sell a “DIY” Kit Online for

> Balloon animal balloons

> Premade cotton candy

- Beer Nuts

> Swiss Fudge

- Midway prizes

- Midway food kit =
- Corn dog batter mix 'ty
- Funnel cake mix
- Pretzels

> Put instructional videos on fair website ¥ i Yo

- Clown demonstrating how to make balloon animals
- Food making videos to go with food kits

NET WY, § LBS. {2.27 X6)
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“COVIDEFIED” Event

» Drive-In Food Trucks and Entertainment

- Drive-in style has continued to be permitted for
restaurants likely to be first type of entertainment

- Standard % of gross to fair

» Broadcast music over FM system to car radios

» Contingent on public health approval of
safety procedures

May 15, 2020
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German Drive-in “Rave”
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Danish Drive-In Concerts
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Been There, Done That

» Clay County Fair, FL
» Empire State Beef C
» Ontario Beef Youth

assic, Erie, PA
orums

» Trillium Hunter Jum

ner Equitation Clinic

» “The American” Virtual Livestock Show
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Budget Items

» Gate from Show » Judges

» Food Trucks » Performers

» Margin on DIY Kits » Entertainment

» Sponsors-targeted » Advertising
NGRARES » Gate people and

security for show
Software and hosting
Extra people

V-

Revenue Expenses
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