RECRUITING, »
RETAINING AND

\ REWARDING
UR
VOL TEER§\ |

) \ |
N R
By David Brown B

\\ Ontario Assoctation of

Agricultural S
\ aryL““,z




Hi, I'm David, and |

am a volunteer!




“The Backbone of our Societies are
volunteers, without them, we wouldn’t

have a Fair.”




How Do You Recruit Your Volunteers?



https://flickr.com/photos/monusco/12967807175
https://creativecommons.org/licenses/by-sa/3.0/

You Need to Advertise your society!
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Don’t forget, your volunteers probably volunteer for
other organizations.

Using their contacts to network is a great way to
attract others to come and help your Fair!
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What Engagement Strategies Does
Your Society Use to Retain Your

Volunteers?




Multiple Interactions Will Keep Your People
Engaged!

<Do you follow-up with them after each event?

Do you host an orientation before your Fair or event?

Do you have a FAQ’s page for new and returning volunteers?
<Do you have a sign-in area or desk for your volunteers?

<Do you have one designated Volunteer Coordinator, or does each

committee find their own volunteers?




How Does Your Society Promote Personal
Growth ForYour Volunteers?
Executive Committee

Board of Directors
Committee Chairs

Junior Directors or Youth Program
Fair Volunteers
Event Specific or One-off opportunities
Student Volunteers




“Ask not what volunteers can do for
your Fair-ask what your Fair can do for

your volunteers.”




Can your Volunteers Network with others to
help them grow personally or professionally?

One-Sided Relationships Don’t Last- Gaining Valuable Life Skills is a benefit
for volunteers and your Fair.

Working as a team Completing Tasks

Learning how to speak in public Writing &Delivering
Reports

Making Connections
Volunteer ‘ Local Business Owner who is hiring




Junior Directors orYouth Directors
The Next Generation of Volunteers

“We need more young people to volunteer and provide their ideas.”

"Oh, but we've always done it this way.”

“Young volunteers can do more than paint fences and muck out stalls”




Junior Directors orYouth Directors
The Next Generation of Volunteers

<Participate at Board & Committee Meetings

<Allow your young people to organize and run an event with support from the
Board

< Offer them opportunities to attend events, conventions & seminars

<Allow them to represent your Society at another Fair’'s Opening or local
community function

Providing young volunteers an opportunity to make a tangible impact
will keep them coming back




Rewarding Your Volunteers


http://en.wikipedia.org/wiki/File:Thank_you_001.jpg
https://creativecommons.org/licenses/by-sa/3.0/

Different Kinds of Thank You’s

<A personal “Thank-You” & a handshake
<~Thank you Letter
<Breakfast, Dinner or an Appreciation Party to thank your volunteers

< Awards and Recognitions, Local, Provincial or National, or create your own
Award!

<Meal Tickets, Parking Passes, Dance or Entertainment tickets

< Swag- T-Shirts, Hoodies, Pens, Pins, Water Bottles




February 13, 2020

2n behalf of the Richmond Agrncublbural Society | would like 1o thank you for
voluntesnng In [area/committes]. The Fair's success is a direct resulf of hundreds
of volunteers just ke vou. All of the hard work and dedication from each of ouwr
volunteers ensures thot we continue to offer a famiby friendhy atmosphere which
brimngs our community tagethesr vear affer yvear. | hope vou will be able to take
some fime and sxplore the different sights and affractions that the Fair has to
offer.

Iwould glso like to fake this opportunity to invite vou to the Yolonteer
Appreciation Breakfost on Satorday,. October 21, 2017 from 8:30 a.m. o 11:00
a.m. The Appreciation Breakfast is hosted to thank owr Fair feam and to inwvite
vou fo be ouwr gusst. | hope 'l see you therse.

Again, thank you, [name] for all of vour tilfme and effort. It iz very much
appreciated.

Name Name
Chair of Committee

Richmond Agricultural Sociehy Richmond Agriculivral Society

“We make a living by what we get, but we moke a life by what we give.” —
Winston Churchill

&13-8538-3420 richmondfaorgsympohco.ca wrnn nchmondfar.ca




Ontario @ www.ontario.ca/page/honours-and-awards- x Q

Home » Government > Honours and awards

Honours and awards: volunteering

Learn how to nominate someone for honours and awards for achievements in volunteering.

Related
On this page

‘ Other honours and awards
1. Ontario Medal for Young Volunteers

2. Ontario Volunteer Service Awards

Follow us
3. June Callwood Outstanding Achievement Award for Voluntarism

Facebook
4. Lieutenant Governor's Community Volunteer Award for Students

Twitter

B Flickr

Ontario Medal for Young Volunteers

This medal recognizes the outstanding contributions of young
volunteers in Ontario.




Thank you for being a volunteer!

David Brown
1-613-325-1631
davidbrown1990@hotmail.com



