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WHAIL IS A SIRAIEGIC PLAN?

*Road map
* Marketing tool
* Recruitment tool

®* Build alliances



VISl

O

* A vision Is a clear, compelling and

Ichievable picture of the organization’s

future.

* Longer term bigger picture ‘
* Must be realistic, attainable and consistent
with the values of the organizatior

®I¥’s about what we are to become

®* Makes members feel proud, excited and part
of something bigger than themselves



IISSIOIN

* Deftines

> VVhat: VWhat Is the business ot the organization¢

* VWho: YVhom! Is the organization in usiness withe VVho

N

dre your primary: clientse
* How: How does the organization function¢
* Does it align with the organizations mandate and

your bylawse

® Does it tell people what you're doing and for whom?

Does It cover all that you do¢

pass all the people you target your

® Does it encon
services too?

® Does it communicate to the average person?
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SHARED VALUES

° Over arching statements of belief.

\

* Values are not just ideals —they are the
foundation of your organization and the

reason you and others join the organization.
* Traits and :JUrJJ]j‘]a; that are considered ;

worthwhile; they represent our highest
oriorities and deeply held driving forces.
* They define how people want to behave with
each other in the organization and how we
value clients and community.




About

You are here: Home About

The Alberta Association of Agricultural Societies (AAAS) is a not for profit, non-governmental, provincial association originally formed in 1947 that
advocates and provides resources for the 293 Agricultural Societies in Alberta

AAAS inspires Lté VA (}, in Alberta Communities

MISSION Through education, facilitation and collaboration,
AAAS empowers people to be leaders in high quality communities

Excellence in direction and execution. Success through collaboration.
VALUES Motivation through education and engagement. Advocacy through example.
Dedicated to strengthen Agricultural Societies and their communities

SUSTAINABILITY ORGANIZATIONAL GROWTH MEMBERSHIP DEVELOPMENT
e Funding: o Succession Planning ¢ Capacity Building
o Staff Stakeholders Relations o Board Analysis e Provincial Infrastructure
* Board Stakeholder Relations ® Technology Project




GOAL — SUSTAINABILITY
Strengthen alliances
with key stakeholders to
ensure the combined
resources support and
grow community
building efforts in
Alberta

Objectives

Funding- Preserve and diversify funding opportunities for AAAS the organization and the membership,
Sponsorship, Grants for Operating + New Initiative/Projects Fee Based Services

Staff-Stakeholders Relations- Consistent, informed and meaningful contact with key decision makers, investors
and influencers is maintained on a reqular basis

Board-5Stakeholder Relations- As elected officials of the membership-purposeful interactions with the membership
and significant officials resulting in higher productivity on a regular basis




YETTING PRIORITIES

AN

What must be done today?
What can wait?

Who will be responsible?

(O (O (O (¢

| . ‘ ~ - ~ N o
How will we medsure success?




Objective-Sustainability
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Preserve and diversify
increased opportunities for
funding for AAAS the
organization and the
membership-Sponsarship,
Grants for Operating +
MNew Initiatives, Projects,
Fee Based Services

o

'/.;tnﬁ—stnkeholdm
Relaotions
Consistent, informed and
meaningful contact with
key decision makers,
investors and influencers is
maintained on a regular

o
e

Boord-Stakeholder
Relaotions

As elected officials of the
membership-purposeful
interactions with the
membership and Board to
Booard officials resulting in
higher productivity on o
regular basis
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Board Outcomes Staff/Board Focus Timeline
Y Wi T
Traditional— Ab. Government and other key investors continually believe in the Preference- 3 Year Contract TC-2020 Renew
value of Ag. Societies and the leadership of the Associgtion- ensuring o long-term Sponsorship- 2019 Budget TC-Q1/2020
commitment to the rural imvestment mode! Conv. Rev- 2019 Budget TC-Q1,2020
A A -
i RYd .. N Ty ™
Diversify- Leadership of the organization continually strives to research and explore SapElE r:::';?;:mm" mﬂ{fﬂ;ﬁm
hest practices related to Fevenue Fati portunities . . .
1ees few b o Explore New Initiotives Oraoinag
L AN A oy
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Provincial Infrostructure Strategy-Phase 1- Ower the next several years, the Completed for Board TC-02/2020
organization has developed an “Infrastructure Deficit Strategy™ in concert with Board Review and Approval Board Q3/2020
muiitiole levels of the Ab. Government
L e A A
/;E—Caﬁendnr Wisibility \\'l 'r/_{'.'ngmng _‘\'
Waork Planner-Dashboord Ongoing
Mid-Month Reporting Ongaoing
i . . . ™ Strategic Plan TC-Q3/2019
Internal Engogement- The consistent reporting framework to the Board provides .
n . . . ke . . nd . CEQ Goal Setting Board-Q1,/2020
timely information specific to key business operations and strategic plan CEO Perfo e Board-Jan/2020
L advancement )| Financiar Ongaoing
K\.Minmrs-z weeks post —/)u I'\‘_-lt'.".lrlglzn.l'mlg _/J
o N T T
Ouitward Engogement- A trusted environment is maointained allowing stajff Case for Support to Board Board Mitg.-
leadership to represent the organization in exploring new opportunities Updotes
. o L -
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Ag Societies-Mon Memhers- Increased conversion from “non-engaged status™ to Process and Participation Board
“engaged status™ including participation at regional meetings and convention Plan aQ3-2019
- AN A
i o ™,
MLA‘s, Municipol & Associotion Engogement- Board service is recognizably Key Governmental Mfgi- TC-RM + Exec.
dedicated to an elevated position of influence with officials across the province Conference VIP Reception All Board
. AN AN




* Membership
o \Xl Jr"Jr 0 JJI
Municipality

» Potential Partners
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ALBERTA ASSOCIATION OF
AGRICULTURAL SOCIETIES

o @albertaagsociet ‘

o @abgsoc

DOWNLOAD OUR APP
Suite 108 J.G. C
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